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New Skills for Youth Initiative Preps for Success
BY TOM HORNE, DELAWARE MARKET PRESIDENT, JPMORGAN CHASE & CO.

“Economic opportunity is increasingly out of reach for millions of young people. Without the right
skills or education, they find themselves stuck in low-skill, low-wage jobs or unemployed. We are
investing in high-quality career-focused education programs so that more young people have a shot at
real economic opportunity.” —Jamie Dimon, Chairman and CEO, JPMorgan Chase & Co.
We at JPMorgan Chase & Co.
believe every young person
deserves a pathway to economic success. That’s why we launched a $75
million nationwide investment in 2016
to expand high-quality career-focused
education programs that will lead to
well-paying jobs and long-term careers.
Failing to prepare young people with
the right skills and education for these
jobs is not just a missed opportunity for
them—it’s a missed opportunity for businesses to hire the talent they need to
grow and compete.
In 2017 JPMorgan Chase awarded a
$2 million grant to Delaware’s Pathways
to Prosperity program, one of 10 states
to receive a monetary award from the
bank’s New Skills for Youth initiative.
The New Skills for Youth initiative enhances state efforts to increase the number of
kids across the country who are prepared
for success in both college and career.
The initiative was developed by JPMorgan
Chase in collaboration with the Council of
Chief State School Officers, Advance CTE
and Education Strategy Group.
Delaware Pathways was created as
a vehicle to increase the number of
Delawareans who continue their education
and enter the labor market in a demanddriven occupation through the creation of a
statewide system of career pathways.
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Delaware’s career pathways system
aligns secondary and postsecondary
education and concurrently pairs
rigorous academics and workforce
education within the context of an
in-demand occupation or occupational
group. Participants who complete
a career pathway program attain
a secondary school diploma or its
equivalent, earn an industry-recognized
credential, certificate or license that
holds value in the labor market, have the
opportunity to participate in meaningful
work experiences, and earn advanced
standing toward the completion of a
Registered Apprenticeship program
or early college credit towards the
completion of an Associate and
Bachelor’s degree program.
Phase Two of the New Skills For Youth
initiative began in January 2017. This
snapshot profiles Delaware’s progress in
the first year of Phase Two, including:
• Growing the Delaware Pathways
program: Delaware expanded the
statewide system of career pathways for
all youth as well as trainings opportunities
for educators and community-based
partners to ensure the success of career
pathway implementation.
• Rolling out new work-based learning
(WBL) opportunities through a workforce
intermediary: The Delaware state

team improved connections between
K-12 educational institutions and local
employers to instill a sense of ownership
in WBL and pre-apprenticeship
opportunities outside of the state K-12
education agency.
• Ensuring access and equity:
The state also worked to improve
relationships among the state
Departments of Education, Labor and
Health and Social Services to ensure
that all youth — particularly students
with disabilities and other barriers to
employment — are able to pursue the
career pathways of their choice and
have a support network that facilitates
transition beyond high school.
Currently there are 42 participating high
schools (6 technical, 26 comprehensive,
8 charter, and 2 institutions that serve
at-risk youth) across 19 school districts,
8 charter school districts, and DSCYF
that are participating in the Delaware
Pathways program. These local
education agencies collectively offer
157 career pathway programs—serving
12,943 student enrollments with the
likelihood of more than 11,000 students
earning credit in a pathways program in
school year 2018-19.
In school year, 2017-18, 8,328 students
earned credit in a pathways program—of
which 55% were male, 45% were female,
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26% were low-income, 12% were special education, 4% were
English Learners, 30% were African American, 15% were
Hispanic, and 48% were White. This figure is up from 5,072
students which earned credit in a pathways program in school
year 2016-17 and 1,850 students which earned credit in a
pathways program in school year 2015-16.
Along the way, we’re learning that the tight-knit Delaware
community is perfect for this kind of undertaking. The “Delaware
Way,” — bringing the right people together with a common goal
in mind, being nimble and innovative to scale good ideas quickly.
This helps these public-private connections happen.
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