The Demand for Skilled Talent
Why Hiring Managers are Facing Big Challenges
CONTENT PROVIDED BY JONATHAN DIPASQUANTONIO, ROBERT HALF

IT’S A CANDIDATE’S MARKET right
now. Last year, the overall unemployment rate was at
a historically low level. In Delaware it currently stands
at 3.3% (as of July 2019). The unemployment rate
for workers with bachelor’s degrees or higher is even
lower, at 2.1% (as of June 2019).
Organizations in the business and professional services sectors added an average of 35,000 jobs per month
through the first half of 2019. A
 nd over the past year,
wages have climbed by 2.9%. The bottom line: Workers
have increased confidence about seeking better opportunities and making career moves that are to their advantage.
What does that mean for hiring managers? With a
record number of job openings and not enough available works to fill them, it is a challenge to attract and
retain top talent. While all these numbers might seem
daunting if you’re a hiring manager, hiring doesn’t need
to be difficult. If you’re worried about how the current
hiring climate might be impacting your business needs,
think about these 5 tips the next time you post a job:
1. Think beyond compensation: Pay is essential
and often the first item a candidate will want to know.
But instead of just making it about money, craft an
offer that promotes flexibility and other benefits that
sell them on the organization – for example remote
work options or health and wellness benefits.
2. Recruit everyone: Including former and current
employees. Nine in 10 senior managers said they would rehire
someone who left on good terms. Former employees already
know the organization and might be proven. And don’t forget
about your current employees! Conduct regular check-ins to
ensure they are happy and aren’t looking elsewhere.
3. Offer trainings: It is hard to find the perfect candidate.
In today’s competitive market, that person might not even
exist. Focus on hiring someone who is a good fit for your
organization, even if they don’t meet all the skills required.
You can always train and develop for different tasks.
4. Consider referral bonuses: Often, the best way to find
good people is to use your current employee base. They can
be your best advocates. Referral bonuses will incentivize them
to find good people for your organization.
5. Don’t overlook recent grads: More than 80 percent of
senior managers are likely to hire new grads for two reasons: they
are enthusiastic and they provide fresh ideas. Don’t let the lack of
experience stop you from adding a new grad to your team. n
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