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't All Started In Delaware




Delmarva’s Chicken Community
in 2019

609 million chickens processed

4.3 billion pounds of chicken

1,325 farm families raising chickens
20,391 company employees

$1.01 billion spent on corn, soybeans, wheat, etc.

Delmarva’s ‘chicken GDP’: $3.5 billion

(roughly equal to Delaware’s tourism GDP)





http://www.amickfarms.com/amickfarms/index2.html

Delmarva’s Chicken Community

70% of Delaware cash farm income
35% of Maryland’s cash farm income
22% of Virginia’s cash farm income



Growers

Crop farmers
Chicken companies


Presenter
Presentation Notes
The industry is structured like a three-legged stool. All necessary for support.


Economic Driver in Delaware

______ |Diect __Supplier _linduced __JTotal ____

Jobs (FTE) 3,321 3,519 4,140 10,980
Wages $262 million $253 million $235 million $751 million
Economic $1.3 billion $881 million $794 million $2.98 billion
Impact

* Average 568,400 in wages & benefits
* $152.02 million paid in federal taxes
e $74.87 million in state and local taxes

Source: US Poultry & National Chicken Counci



COVID-19 Phases Experienced by Delmarva’s
Chicken Community

* Phase 1 — Break in food supply chain

* Phase 2 — Increased absenteeism

* Phase 2.5 — Depopulation

* Phase 3 — Positive cases in processing plants
* Phase 4 — Testing & community outreach

* Phase 5 — Moving forward



the Journey of the All-American Chicken




the Journey of the All-American Chicken




the Journey of the All-American Chicken




Phase 3 - Practices at Plants

* Increasing cleaning and sanitation

* Increased frequency of hand washing/sanitation for
employees

* Requiring the use of face masks or face shields

* Practicing social distancing in break rooms and
cafeterias, and on production lines where possible

* installing plastic dividers between workstations and
cleaning or replacing the dividers between shifts

* Limiting personnel only in the plants



Practices at Plants

* Heightened employee screening for any signs of illness, including non-
contact temperature checks before entering the plant

* Educating employees in multiple languages about the virus and ways
to avoid catching it, especially outside of the plant

» Offering paid sick leave, bonus pay, free chicken for employees,
making paid time off policies more flexible, and many other ways to

show appreciation for workers

oY



Practices at Plants




Phase 4 - Testing

e Each state has had their own testing strategy.

* Delaware originally suggested antibody testing, but
that guidance was changed.

* Currently, all processing plants on Delmarva have
completed PCR testing, and many have already
received the results.

* Additional outreach — sharing materials with
employees to take home and practicing social
distancing or self-quarantining at home



Phase 5 — Moving Forward

* Absenteeism numbers seem to be decreasing

* Each day, each shift is a different story, but optimistic we are moving
forward

* Demand is still there for chicken
e Supply is available by our farmers
* Need markets back to put the supply chain back together



Delmarva Poultry

Industry, Inc.

ﬂ facebook.com/dpichicken
W @dpichicken

S dpichicken.org

&t 302-856-9087
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